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 董事長 
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於本公告日期，本公司董事會包括三位執行董事：李自學、徐子陽、顧軍營；三位非執行董

事：李步青、諸為民、方榕；以及三位獨立非執行董事：蔡曼莉、吳君棟、莊堅勝。 
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中兴通讯股份有限公司 

二〇二〇年度董事会工作报告 

Ҭῐ ᴍ Ὲ Ҋץ̂ ľῈ Ŀ ľ Ὲ Ŀ̃Ҍ

̆ ῤ └ ̆ Ὲ ᵬ̆ └҉Ḡ ԅ қ Ὲ ȁ

Ὲ ȁῈ ̆Ḡ қ֣ ȁ ȁ ̆Ḡ

ṽ ֲ ≠ Ȃҹᾟ№ Ҭ қ ̆Ὲ Ԋȁ Ԋ

└ ȂῈ Ԋ№≢ Ⱶȁ ȁ ȁ ү

Ғҙ ̆Ὲ Ԋ Ὲ ‗ ᶫԅ Ғҙ

̆ Ὲ Ὲ A תּ ᶏ ȁ ᴍ ӯ ֟ תּ

ȁ ꞉ȁ̓͂ ֜ Ԋ ԅ ₮ΐԅӥ

̆ ԅῈ ‗ Ȃ ԊᴪҊ ᴪȁ

ᴪȁ ҍ ᴪȁ₮ ᴪ ҩҒҙ ᴪ ῒ

ԅ ᵬ ̆ҹ Ԋᴪ ‗ ᶫԅ Ғҙ Ȃ 

2020 Ԋᴪ ᵬ ’ Ҋ̔ 

ѿȁ Ԋᴪȁ қ ᴪᴪ ’ 

̂ѿ̃2020 Ὲ ῍ 17 Ԋᴪ ᵬᴪ ̆ΐᵣ ’ Ҋ: 

1ȁ2020 1 17 Ὲ̆ ץ ᴪ ԅ ῇ Ԋᴪ ҈

ᴪ ̆ ԅȇ῏ԍҍ῏ Ҭῐ < ֟

> ῏ ֜ Ȉȁȇ῏ԍҍ῏ < ᴆ Ⱶ ᵬ

2020-2022 > ῏ ֜ Ȉȁȇ῏ԍҍ῏

ᴆ < ᴆ Ⱶ ᵬ 2020-2022 > ῏ ֜

Ȉȁȇ῏ԍҍ῏ <2020 Ҭῐ ᵬ -

> ῏ ֜ ȈȂ 

2ȁ2020 2 14 Ὲ̆ ץ ‗ ԅ ῇ Ԋᴪ ᴪ

̆ ԅȇ῏ԍᶏ תּ ᾢ תּ῀

Ȉȁȇ
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ᵀẊ ╠ ȁ ᵀ ҍ ᵀ ῏ ץ ᵀ ᴇ Ὲᾛ

Ȉȁȇ῏ԍ ֜ ᴇ ᶭ Ὲ Ȉȁȇ῏ԍ ֜

’№ ҍ ῏ Ԋ Ȉȁȇ῏ԍ қ

ᴪ Ԋᴪ Ԋᴪ ֲ ῃ Ⱳ ֜ ῏Ԋ Ȉȁȇ῏

ԍ ԋ ԋ ҈ ҳ қ ᴪ ȈȂ 

17ȁ2020 12 21 ̆Ὲ ץ ᴪ ԅ ῇ Ԋᴪ ԋ

Ӝ ᴪ ̆ ԅȇ῏ԍҍ῏ <2021 Ҭῐ ᵬ

- > ῏ ֜ Ȉȁȇ῏ԍ ῤ ԋ ԋ

Ȉ ȁ ȇ ῏ ԍ ῒ Ὲ NETAŞ 

TELEKOMÜNİKASYON A.Ş. ῒ Ὲ ӊ ԑ Ḡ Ȉȁȇ῏

ԍҬῐ ȈȂ 

 

̂ԋ̃2020 Ὲ ῍ ѿ қ ᴪ̆҈ ҳ қ ᴪ̆ΐᵣ

’ Ҋ̔  

2020 6 19 ̆Ὲ ץ ҍ 2019

қ ᴪ̆ ԅȇԋ ѿӜ ̂ ῤ ԋ ѿ

Ӝ Ⱶ ̃Ȉȁȇԋ ѿӜ Ԋᴪ ᵬ Ȉȁȇԋ ѿӜ

Ԋᴪ ᵬ Ȉȁȇԋ ѿӜ ᵬ Ȉȁȇԋ ѿӜ Ⱶ‗

Ȉȁȇԋ ѿӜ ≠ № Ȉȁȇ῏ԍ ԋ ԋ

Ȉȁȇ῏ԍԋ ԋ ҹ ῃ Ὲ ᶫ Ḡ Ȉȁ

ȇ῏ԍҍ῏ <2020 Ҭῐ ᵬ - >

῏ ֜ Ȉȁȇ῏ԍ Ύ Ҭ Ȉȁȇԋ ԋ

Ḥ Ȉȁȇ῏ԍ ᴋԋ ԋ Ȉȁȇ῏

ԍῈ ԋǹԋǹ ѿ Ȉȁȇ῏ԍ қ ᴪ Ὲ

A ᴍ Ȉȁȇ῏ԍḱ <Ὲ >ȁ< қ ᴪ Ԋ ↕>

< Ԋᴪ Ԋ ↕> ῏ Ȉȁȇ῏ԍ ҽ Ԋ ȈȂ 

2020 9 30 ̆Ὲ ץ ҍ 2020 ѿ

ҳ қ ᴪ̆ ԅȇ῏ԍֹῐ 24% Ὲ ᴨ

ᾢ ӯ Ȉȁȇ῏ԍҍ ẫ ȁ Ḥ < ᵬ > ȈȂ 

2020 11 6 ̆Ὲ ץ ҍ 2020
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ԋ ҳ қ ᴪ̆ ԅȇ῏ԍ<Ҭῐ ᴍ Ὲ 2020

꞉ ⅞̂ ̃> ῒ Ȉȁȇ῏ԍ<Ҭῐ ᴍ Ὲ 2020

꞉ ⅞ └ > Ȉȁȇ῏ԍ қ ᴪ Ԋᴪ

Ⱳ 2020 ꞉ ⅞ ῏Ԋ Ȉȁȇ῏ԍ<Ҭῐ ᴍ Ὲ

⅞̂ ̃> ῒ Ȉȁȇ῏ԍ<Ҭῐ ᴍ Ὲ

⅞ Ⱳ > Ȉȁȇ῏ԍ қ ᴪ ԊᴪⱲ

⅞ ῏Ԋ ȈȂ 

2020 12 21 ̆Ὲ ץ ҍ 2020

҈ ҳ қ ᴪ̆ ԅȇ῏ԍῈ ᴍ ӯ ֟ תּ

ᴆ Ȉȁȇ῏ԍῈ ᴍ ӯ ֟ תּ Ȉȁ

ȇ῏ԍ<Ҭῐ ᴍ Ὲ ᴍ ӯ ֟ תּ ӥ̂ ̃

̂ḱ >̃ ῒ Ȉȁȇ῏ԍ ֜ Ҍ ῏ ֜ Ȉȁȇ῏

ԍ ֜ Ҍ ֟ Ȉȁȇ῏ԍ ֜ Ҍ <҉ Ὲ

֟ Ⱳ > ҈ ҉ Ȉȁȇ῏ԍ ֜

<҉ Ὲ ֟ Ⱳ > ѿ ҈ Ȉȁȇ῏

ԍ ֜ <῏ԍ ҉ Ὲ ֟ >

Ȉȁȇ῏ԍ ᴆ <
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ԋȁ Ԋᴪ қ ᴪ‗ Һ ’ 

1ȁῈ Ԋᴪ 2018 3 28 2018 ѿ ҳ қ ᴪ

2019 3 20 2019 ѿ ҳ қ ᴪ ῏‗ ̆ Ὲ

A ̔2020 1 15 ̆Ὲ ҍ 10 ԅ ̆

Ὲ Ὲ A ᴇ ҹֲ 30.21 ᾝ/ ̆ ҹ

381,098,968 תּ̆ ҹ 11,512,999,823.28 ᾝֲ ȂῈ Ὲ A

ᴍԍ 2020 2 4 ├֜ ҉ Ȃ 

2ȁῈ Ԋᴪ 2019 қ ᴪ ῏‗ ԍ̆ 2020 8 12

ԅ 2019 ≠ № №ץ̔ ҙ

Ύ қ̂ A қ H қ̃ ҹ ̆ 4,613,434,898

̂ῒҬ A ҹ 3,857,932,364 ̆H ҹ 755,502,534 ̃ҹ ̆ 10

ֲ 2 ᾝ ̂ ̃ȂA ȁH № №≢ҹ 2020 8

11 ȁ2020 6 30 Ȃ 

3ȁῈ Ԋᴪ 2017 6 20 Ὲ 2016 қ ᴪȁ2017

ѿ A
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꞉ ⅞ ꞉ ֲ Ҍ 6,124 ֲ ҹ 6,123 ֲ̆ ԇ

Ҍ 16,349.20 ҆ᴍ ҹ 16,347.20 ҆ᴍ ῒ̆Ҭ̆ ԇ

15,849.20 ҆ᴍ ҹ 15,847.20 ҆ᴍ̆ ԇ ׅҹ

500 ҆ᴍȂ Ԋᴪ 2020 11 6 ҹῈ 2020 ꞉ ⅞

ԇ ԇ ̆ ꞉ ԇ 15,847.20 ҆ᴍ ̆ ᴇ ҹ 34.47

ᾝֲ Ȃ ԇ ᵬ Ȃ 

5ȁ2019 қ ᴪ ȇ῏ԍ қ ᴪ Ὲ A ᴍ

Ȉ̆ қ ᴪ Ԋᴪ Ҍ қ ᴪ ӊ Ὲ

A 1% ῤ‗ A ᴍ Ȃ 

2020 8 14
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҈ȁῈ Ԋᴋᾧ ’ 

Ὲ ԍ 2020 4 10 ԅȇ Ԋ Ὲ Ȉ̆Ὲ

Ԋ Yuming Baô ̃ᾢ ԍ 2020 4 10 ₮ ԍҩֲ

Ὲ Ԋ Ⱶץ ᴋ ԊᴪҊ Ғҙ ᴪ ⱵȂ

Yuming Baô ᾢ̃ Ὲ қ ᴪ ҽ₮ ᴋ Ԋ

Ȃ 

2020 6 19 Ὲ 2019 қ ᴪ ҽ ᾢ ҹῈ ῇ

Ԋᴪ Ԋ ᴋ̆ қ ᴪ ӊ Ὲ ῇ

Ԋᴪᴋ ̂ 2022 3 29 ̃ Ȃ ̆Ὲ ῇ Ԋᴪ

Ӝ ᴪ ̆ ҽ ᾢ ҹῈ ῇ Ԋᴪ ᴪ ȁ

ᴪ ȁ ҍ ᴪ ₮ ᴪ ̆ ҽ ᾢ ҹ

Ὲ ῇ Ԋᴪ₮ ᴪ ֲȂ 

 

ȁῈ ᵬ ’ 

Ὲ ȇῈ Ȉȁȇ ├ Ȉȁȇ҉ Ὲ ‰↕Ȉ Ҭ ᴪ

῏ ̆Ҍ Ὲ └ ᵣ ̆ Ὲ ᵬ̆ᴨ ῤ

└ᵣ Ȃ2020 ̆Ὲ ȇ῏ԍ ᴑҙῤ └ Ȉ

̆ ῤ └ ᵬȂ 

2020 Ὲ̆ ’ Ҭ ᴪ ῏҉ Ὲ

ᴆ Ὲ̆ ⌠ Ҭ ῏ ῏

ᴆȂ 

1ȁ῏ԍ қҍ қ ᴪ̔ қ ᴪҹ ⱬ ̆ қ ҍῈ

ȂῈ Ḡ қᾟ№ ᶏ ≠ȁ֣ ᵝ Ὲ

̆ ≢ ᶏҬ қ֣ ᵝȂ қ ᴪ ȁ ╠

Ҋ̆ ԇ ҩ ᾟ№ ̆ᶏӊ ҹ Ԋᴪҍ қ Ȃ

Ὲ ȇ҉ Ὲ қ ᴪ ↕Ȉ̆ ҍ ̆

ҹ қ ⱴ қ ᴪ ᶫḂ≠̆ қ ᴪ‗ Ὲ Ҭ Ҭ қ

ᾟ̆№ Ҭ қ Ȃ қ ᵬ ῤ қ

ҍῈ ̆֞ Ḥ ֜ ῏ ԑꜚ ҍῈ

Ȃ 
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2ȁ῏ԍ қҍ҉ Ὲ ̔Ὲ қҹҬῐ Ὲ ȂῈ

қҤ ᶭ ᶏ₮ ֲ ≠̆ Ὲ ῒז қ ̆

Ὲ Ԋȁ ԊṜ ֲ Ҥ ῏ ȇῈ Ȉ ᴆ

ȂῈ қҍῈ ֲ ȁ ֟ȁ ⱵȁҙⱵȁ ̆

̆ ᴋ ȂῈ қ қ ᴪ

Ὲ ‗ ꜚȂ 

3ȁ῏ԍ Ԋ Ԋᴪ̔Ὲ Ҥ ȇῈ Ȉ ᴆ

Ԋ Ḡ̆ ԅ Ԋ Ὲ ȁῈ ȁῈ ȁ ҹ̆ᾟ№ Ҭ қ ̆

Ὲ └ ԊȂῈ └ ȇ Ԋᴪ Ԋ ↕Ȉ̆ Ԋᴪ ȁ

Ҥ ȇῈ Ȉ ȇ Ԋᴪ Ԋ ↕Ȉ Ȃ Ԋᴪ

қ ᴪ̆ қ ᴪ ᵬ қ ᴪ‗ ‗̕ Ὲ ⅞

̆ Ὲ Ȃҹ Ὲ ̆Ὲ ԊᴪҊ

ᴪȁ ᴪȁ ҍ ᴪ ₮ ᴪ ҩҒҙ ᴪ̆

Ԋ Ғҙ ᴪҬ ᴋ ֲ ҹ̆Ὲ Ԋᴪ ‗

ᶫ Ғҙ Ȃ 

Ὲ ᵬ Ԋᴪ ̆ Ԋᴪ ῒҒ

ҙ ᴪ ᶫᾟ№ ̆ Ḡῒ ’ҊẠ₮‗ ғ̆ Ԋ Ὲ

ѿ Ȃ 

4ȁ῏ԍ ᴇҍ ꞉ └̔2020 ῤ̆Ὲ Ԋᴪ ҍ

ᴪᶭ ֲ Ⱳ ̆ ֲ ҍ ҩֲҙ

̕Ὲ ֲ ᴋҤ ῏ ȇῈ Ȉ

Ȃ ҍῈ ҙ ꞉ └̆ Ὲ ᵣ

ᵣ ̆ҹῈ ҙ ֲⱬ ԈᴨלȂ 

5ȁ῏ԍ≠ ῏ ̔Ὲ ῒזṽ ֲȁ ȁ ȁᶫ ȁ

≠ ῏ ≠̆ҍ≠ ῏ ᵬ̆῍ ꜚῈ ȁẫ

Ȃ 

6ȁ῏ԍḤ ҍ ̔Ὲ Ԋᴪ ӥ ῏Ғҙֲ Ὲ Ḥ

ȁ қ ԊⱵȂ2020 ̆ Ԋᴪ Ḥ ̆Ὲ Ҭ

῏ ̆ ȁ‰ ȁ ȁ ῏Ḥ ̆ Ḡῃᵣ

қ ᴪ Ḥ Ȃ ῤ̆Ὲ Ҍ қȁ └ֲ ᶫ
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Ὲ Ḥ Ὲ ’Ȃ 

 

ԓȁῈ Ὲ A ῏ ’ 

̂ѿ̃ ’ 

2018 3 28 2018 ѿ ҳ қ ᴪ 2019 3 20

2019 ѿ ҳ қ ᴪ ῏‗ Ὲ̆ Ҭ ᴪ Ҍ

10 Ҍ 686,836,019 A Ȃ Ὲ A תּ

Ҍ 130ַᾝֲ ̂ 130ַᾝֲ ̃̆ תּ

‪ ԍľ 5G ֟ Ŀ ľ ᾟ ꜚ

ĿȂ 

Ҭ ├ ᴪ̂ץҊ ľҬ ᴪĿ̃ȇ῏ԍ ‰Ҭῐ

ᴍ Ὲ Ὲ Ȉ̂ Ȑ2019
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Ḥ Ὲ Ὲ Ὲ Ҭῐ

Ὲ 18.8219% ̆֜ ᴇ ҹ 261,082.70 ҆ᾝֲ ̕ Ҍ 35

Ὲ ᴍּת Ҍ 261,000.00 ҆ᾝֲ תּ̆

Ҍ ץ ᴍ ӯ ֟ ֜ ᴇ 100%̆

֜ ᴍ ᴪ ῏ ̆ ѿ

Ȃ תּ ῏Ҭ׃ ῏ ԍ 5G

῏ ᾟ ꜚ ῒ̆Ҭ ԍ ᾟ ꜚ ᶛҌ תּ

50%Ȃ҉ Ԋ Ὲ ῇ Ԋᴪ ԋ Έ ᴪ ȁ ῇ

Ԋᴪ ԋ ῇ ᴪ 2020 ҈ ҳ қ ᴪ Ȃ 

Ὲ ԍ2020 11 24 ⌠ ֜ ₮ΐ ȇ῏ԍ Ҭῐ ᴍ Ὲ

₱Ȉ̂ץҊ ľȇ ₱ȈĿ̃̆ ȇ ₱Ȉ ̆Ὲ

῏ ȇ ₱ȈҬ ₮ ̆ ԍ2020 12 1 ȇ῏

ԍ ├֜ <῏ԍ Ҭῐ ᴍ Ὲ ₱> ȈȂ 

Ὲ ԍ2021 1 4 ⌠Ҭ ᴪ₮ΐ ȇҬ ᴪ

Ȉ̆ Ҭ ᴪ‗ Ὲ ֜ ҉ Ὲ ᴍ ӯ ֟ ‰

ԇץ ȂῈ ԍ2021 1 19 ⌠Ҭ ᴪ₮ΐ ȇҬ ᴪ

ѿ ӥȈ̂ץҊ ľȇ ӥȈĿ̃̆Ὲ ᴪ ῏

Ҭ׃ ӥҬ ₮ ̆ ῏ ԅ

̆ ҍ ȇ῏ԍ ᴍ ӯ ֟ תּ ѿ

ȈȂ  

 

2021 Ὲ̆ Ԋᴪ Ҥ ȇῈ Ȉȁȇ҉ Ὲ ‰↕Ȉȁ

ȇ ├֜ ҉ ↕Ȉȁȇ ֜ Ὲ ├҉ ↕Ȉȁ

ȇῈ Ȉ ῏ ȁ ᴆץ Ὲ └ ̆℗ Ԋ

ᴪ ᵬ̆℗ Ὲ қ ≢ Ҭ қ≠ Ȃ 

Ҭῐ ᴍ Ὲ Ԋᴪ 

2021 3 16  

 

 




